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EMPOWERING BUSINESS
THROUGH TECHNOLOGY




305-998-6491

CUSTOM SOFTWARE DEVELOPMENT

WE TAKE YOUR IDEAS FROM CONCEPTUALIZATION TO
A SUCCESSFUL SOLUTION
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WE ARE EXPERTS WHO LOVE CHALLENGES

WES team of software experts combines 25+ years of knowledge and
experience delivering successful high-quality end to end software
solutions across different industries. We focused on developing
efficient, scalable and flexible solutions which provide business with
real ROI business benefits by improving efficiency and productivity
that lead to greater business profitability.

Successful projects are the result of effective planning. Our project
management team and our software developer team have adapted
methods and process that allow us to manage challenging projects, on
schedule and budget with high proven level of customer and the end -
usuer satisfaction.

QOur clients benefits from our ability to delivering high quality, cost
effective and timely solutions around customer’s goal and vision.
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e 100 % on time delivery of projects

e 100 % proven expertise delivering state-of-the-art business vision solutions
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CUSTOM SOFTWARE DEVELOPMENT

WE BRING TRUE VALUE TO YOUR ORGANIZATION
THROUGH OUR EXPERTISE AND COST EFFECTIVE HIGH QUALITY DEVELOPMENT SERVICES

Dedicated Project Team

OUR APPROACH

Our approach focus on maximize performance while minimizing
risk and cost. Our development approach starts by working
closely with you collaboratively collecting requirements to
identify and understand your business vision and goals.

The next step is to set clear requirements and objectives, our
team of experts integrate those concepts ideas using latest
technologies to transform your vision from a conceptualization
to a successful solution.

We are experts with more than 25+ years of experience
working with the dynamic market building complex applications
in all available platforms.

By combining Agile, Scrum and other proven methodologies
designed by WES we are able to ensure both speed and high
added value to your business. In most case the time and cost are

fixed, so you can be confident that the project will not go out of
your budget.

ADVANTAGES

e  Closely strategic cooperation between project
team members

. Projects are built by innovative, passionate,
skilled and professional team.

e Regular adaption to changing circumstances

. Projects are delivering within the established
time frame

e Clear visibility to the overall project status
e Project reside within the budget
e Proven higher quality

e  Greater client satisfaction
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Security and Resilience

Scalability and Flexibility

OUR DEVELOPMENT PROCESS

REQUIREMENTS ANALYSIS \ DISCOVERY\ CONCEPT
Our Software analytic experts will work with you collecting information to
define and perfecting your idea.

STATEMENT OF WORK

Knowing all your requirements WES will prepare a SOW document
defining project tasks to be acomplished and \ or the services to be
delivered

PROTOTYPE & DESIGN

After scoping the requirements with you, WES assign a software designer
to create a unfinish version of the final product to obtain value feedbacks
from the users early at the project.

DEVELOPMENT
Using agile methodology and proprietary methodologies , WES team build
a solution that will meets all your requirements.

TESTING

After coding and development, the testing phase verify the deliverable of
the implementation. The goal at this level is to evaluate whether the
system has complied with all of the outlined requirements and to see that
it meets Quality Standars.

MAINTENANCE AND SUPPORT

Maintenance and Support plays a complementary role to software
development. We provide you with a 12 months of free support, whether
it is a maintenance or product support our team will be an effecient
resource to help you maximize the return on investment and improve your
business process.

Office (305) 998 6491




CUSTOM SOFTWARE DEVELOPMENT

TECHNOLOGIES

We use the latest technologies to meet your project goals
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